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ENLARGEMENT OF TRACKS IN AALTER AND BEERNEM



Contracting

THE GLOBAL CONSTRUCTION INDUSTRY POSTED ITS SLOWEST PACE OF GROWTH IN A 
DECADE IN 2019, DROPPING TO 2.6%, ACCORDING TO GLOBALDATA1. DESPITE THIS DIFFICULT 
MARKET SITUATION, BESIX WAS ABLE TO SUCCESSFULLY DELIVER A NUMBER OF HIGH 
PROFILE PROJECTS IN EUROPE AND AUSTRALIA. BESIX HAS ALSO WON SIGNIFICANT NEW 
CONTRACTS, INCLUDING STATE-OF-THE-ART MARINE WORKS IN CANADA, AFRICA, EUROPE, 
AND THE MIDDLE EAST, AS WELL AS VARIOUS ENVIRONMENTAL, CONSTRUCTION AND 
INFRASTRUCTURE PROJECTS IN AUSTRALIA, THE UNITED ARAB EMIRATES, THE FRANCE/
BENELUX REGION AND THE REST OF EUROPE. EACH AND EVERY PROJECT, REGARDLESS OF 
ITS SIZE OR PROFILE, HAS AGAIN BEEN AN OPPORTUNITY TO DEMONSTRATE AND SHARE THE 
EXCELLENCE WHICH PREVAILS THROUGHOUT THE GROUP.

DUQM JETTY, OMAN
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its effects. In the meantime, major clients are postponing 

their projects. The already difficult housing market is also 

impacted, further leading to a very high demand for housing. 

In Luxemburg, the market remains strong in office, housing 

and infrastructure works. Lastly, France is seeing a sustained 

strong activity in civil works in the Paris Region as a result 

of the Grand Paris metro project and many larger building 

projects under development in the office, housing and hospital 

sectors.

In Belgium, several important projects were delivered in 

2019 such as the new offices for the DPG Media and the 

Hansadok quay walls in Antwerp, as well as the CIAC project 

for BESIX RED in Ghent. BESIX also signed new contracts 

in 2019, including ZIN in NO(O)RD, which involves the 

renovation of the WTC Towers in the Brussels North District, 

and Paradis Express in Liège, both for client Befimmo, the 

metro project Constitution for the Brussels public Transport 

Company STIB in Brussels, and infrastructure works for the 

RER in Waterloo. BESIX also won a number of contracts 

thanks to its One-Stop-Shop approach, which combines the 

different expertise areas and specialties available within the 

group: a water pumping station near the Royerssluis and the 

renovation of the Kennedy Railway tunnel, both in Antwerp, 

as well as infrastructure works for the future Spartacus tram in 

Diepenbeek.

2019, A DIFFICULT AND 
CHALLENGING YEAR

The economic situation was less dynamic than hoped in 

several parts of the world. This was especially true of the 

Middle East, where the number of calls for tenders was 

significantly lower than anticipated. On the other hand, Europe 

has seen a significant increase in the number of projects on 

the market. BESIX has been able to consolidate a leading 

position on its home markets and continues to be viewed as a 

valued long-term partner by its clients. 

EUROPE

Overall, market conditions in 2019 have been good, although 

some regions were faced with a continuous pressure 

on market prices. In Belgium several large infrastructure 

works have been put out to tender or will be awarded in 

2020 (Oosterweel, Ring Ghent, Cycling Highway Brussels-

Leuven, …). These projects will generate income in the 

market from 2021 onwards. In the Netherlands, the new 

legislation on Nitrogen and PFAS (Per- and polyfluoroalkyl 

substances) has started affecting the market in the summer 

of 2019. The impact will be clearer in the course of 2020, as 

the government is expected to take measures to mitigate 

BESIX HAS BEEN ABLE 
TO CONSOLIDATE A 
LEADING POSITION ON 
ITS HOME MARKETS 
AND CONTINUES TO BE 
VIEWED AS A VALUED 
LONG-TERM PARTNER 
BY ITS CLIENTS. 

ZIN IN NO(O)RD, BRUSSELS, BELGIUM

1. https://www.globaldata.com/brighter-prospects-growth-global-construction-2020-according-globaldata/ 
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In Luxemburg, the CASA Ferrero project was successfully 

delivered to the client. Several contracts were signed in the 

water treatment sector and for industrial installations.

In France, works on the hospital in Neuilly-sur-Seine and 

the Nice Airport Promenade continued. Early 2020, BESIX 

won two new projects: the Deloitte University EMEA in Val 

d’Europe, near Paris, for Nexity, and the finishing of the new 

metro station Saint-Denis-Pleyel in Paris.

In the Netherlands, the widening of the A6 in Almere and 

the Beatrix Lock in Nieuwegein, two PPPs, were delivered 

ahead or within schedule. The sludge treatment plant in Tiel 

was also successfully handed over to the client. Several major 

new projects were signed at the end of 2019: the renovation 

of the PostNL Building in the Hague for a private client and 

the infrastructure project ‘Gebiedsontwikkeling Oostelijke 

Langstraat’ in the Den Bosch area. Lastly, the PPP-project 

A12/A15 near Arnhem could boost BESIX’ orderbook to 

record heights. 

INTERNATIONAL

In 2019, BESIX International has signed four new contracts, 

while entering two new markets (Latvia and Mozambique). 

In Latvia, BESIX was awarded the reconstruction and 

enlargement of the Riga station, including a railway bridge 

on the Daugava river. In Mozambique, BESIX will, in joint 

venture with Mota-Engil, build marine facilities (material 

offloading facility and loading jetty) for the Mozambique 

LNG Gas Development Project, currently the worlds’ largest 

marine infrastructure project. Already operating in Cameroon 

(Nachtigal Dam) and Ivory Coast (La Mé, Water Treatment 

Plant), BESIX is seeing an increased activity in Africa. 

In Canada, BESIX  has successfully delivered Baffinland 

Freight dock at Milne Port, in the north of Baffin Island, despite 

the very difficult working conditions in this part of the world. 

BESIX was awarded a second contract in Canada to build the 

first Canadian LNG export ocean terminal in British Columbia.

BESIX is also further expanding in Northern Europe. In 

Denmark, the Crown Princess Mary’s Bridge was officially 

opened on 28 September 2019 by her Royal Highness Crown 

Princess Mary of Denmark two months ahead of schedule.

Lastly, BESIX will also resume its activities in Poland with the 

newly won contract for the construction of a shipping channel 

through the Vistula Spit peninsula, in joint venture with NDI.

RIGA STATION, RIGA, LATVIA

DPG MEDIA, ANTWERP, BELGIUM

MIDDLE EAST

BESIX’ subsidiary Six Construct has been operating in the 

Gulf Cooperation Council (GCC) area since 1965. The region 

has experienced a drastically slow real estate market and 

a year-over-year decline in number of contracts awarded. 

This is a downtrend following the drop in oil prices, given the 

region’s heavy dependence on oil revenues for government 

expenditure. To counter that trend, governments have 

increased their reliance on filling the funding gap through 

procuring projects on a BOT and/or PPP basis. Furthermore, 

launching of numerous sustainable projects within the 

renewables energy sector is an increasing trend. 

In terms of competition, Chinese companies have 

predominantly impacted large scale projects with their lower 

cost pricing structure. After the major financial crisis in 2008 

and the downsizing of the Middle Eastern markets in 2014, Six 

Construct seized the opportunity to realign itself and focus on 

core sectors and strategic clients (mainly Government-related 

entities), while staying clear of the real estate sector.
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Six Construct has been able to substantially grow its portfolio 

and relationships with key government clients in the region 

and secure a number of notable projects such as Dubai 

waste-to-energy, Jebel Ali sea water reverse osmosis plant,  

Ajman sludge-to-energy, Dubai landfill gas-to-energy, Umm 

Al Quwain Refused-Derived fuel facility, Dubai Shindagha 

Infinity bridge, and Dubai Shindagha Corridor project, while 

completing and successfully delivering Jebel Ali Sewage 

treatment plant phase 2, Masdar Institute Neighborhood and 

Duqm liquid berth terminal.

AUSTRALIA

BESIX’s subsidiary Watpac was founded in Australia nearly 

40 years ago. Watpac delivers medium- to high-complexity 

building works to diverse clients across the East Coast, South 

Australia and Northern Territory. Watpac’s portfolio is largely 

delivered through Design and Build contracts, with private 

and public sector clients in areas such as health, education, 

defence, sports, airports and property development. Since 

its acquisition in December 2018, Watpac has focused on 

positioning the company to leverage the full scope of BESIX 

Group’s resources on future opportunities, particularly in civil 

and marine contracting and high-complexity building projects.

Australia’s construction sector remained steady through 

2019. However, it still is characterised by highly competitive 

tendering processes and project pipelines closely linked 

to economic conditions. While international capability for 

value-add solutions is appreciated, clients continue to focus 

JEBEL ALI SEWAGE TREATMENT PLANT, DUBAI, UAE
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on local experience and procurement from contractors. In 

civil construction, many of the more complex contracts are 

delivered as part of mega-infrastructure projects by well-

established, multi-national contractors and consortiums, 

creating both opportunities and entry challenges for Watpac. 

Watpac Management is currently focused on positioning the 

company for opportunities in New South Wales and Victoria, 

where there are multi-year, long-term public infrastructure 

investment programs. In Queensland, where the majority of 

Watpac’s revenue has historically been generated, investment 

continued into social infrastructure such as schools, hospitals 

and defence facilities, and private property development is 

slowly recovering after a significant slowdown in 2018.

In 2019, Watpac stayed focused on implementing its strategy 

and further integration with BESIX Group to establish a 

compelling new offering in the Australian market. While there is 

still much work to be done, prospective clients are starting to 

respond favourably to the enhanced offering, which leverages 

both Watpac and BESIX’s in-house capacity and expertise in 

Design, Engineering and Methods, and underpins Watpac’s 

pursuit of larger projects and civil project opportunities. 

Thanks to BESIX’s huge expertise in these areas, Watpac is 

working on further expanding its civil and marine contracting 

services through the company’s existing regional footprints 

and local expertise, aiming to deliver projects such as bridges, 

water treatment plants and manufacturing facilities.

Within Watpac’s core portfolio of largely Design and Build 

contracts, further differentiation is pursued through value-add, 

fit-for-purpose and sustainable solutions, and importantly, 

collaborative long-term relationships with clients and the 

supply chain. To lead and move this strategy forward, Watpac 

has bolstered its management team through the appointment 

of Mary Jane Bellotti as Chief Development Officer. Mary 

Jane commenced in March 2020, bringing over 25 years of 

experience primarily in the construction industry. 

Watpac delivered several key projects in 2019. The 

Queensland Country Bank Stadium in Townsville was 

completed in two and a half years. It features a spectacular 

roof, amongst the most geometrically complex in Australia, 

which required extensive testing, modelling and engineering to 

ensure suitability for local tropical conditions. Other completed 

projects include the Kodo apartments in Adelaide, the Mid 

North Coast Correctional Centre expansion in Port Macquarie, 

the Bouverie Street student accommodation in Melbourne, the 

Deakin University Law School building in Melbourne and the 

Ripley Valley school in Queensland.

Despite a highly competitive market, Watpac also signed a 

number of new contracts in 2019: the Jubilee Place, a 14-level 

commercial tower in Brisbane, the Poly Centre, a 26-level 

commercial tower in Sydney, the James Cook University 

Cairns Innovation Centre, a 3-level multi-functional building in 

north Queensland, the Natura Macquarie Park, two premium 

21-level residential towers in north Sydney, the Sun Metals 

refinery, a zinc plant expansion in north Queensland, the Naval 

Guided Weapons Maintenance Facilities, a defence project in 

western Sydney and the Qantas Founders Museum Airpark 

Roof in central Queensland.

JUBILEE PLACE, BRISBANE, AUSTRALIA
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KEY FIGURES 2019

€3.2 billion 
REVENUES

€13.2 million
NET RESULT

€3.8 billion
ORDER BOOK AS AT 31/12

OUTLOOK 2020

For BESIX Europe, the year 2020 started with a record order 

book well distributed over the different countries. Major 

projects, which have already been awarded early 2020, 

including the SNCB headquarters in Brussels, will further 

increase the order book. Meanwhile BESIX Europe is a 

member of different consortia participating in large tenders 

for which decisions are expected in 2020. Moreover, the 

priority in 2020 will lie in continuously improving operational 

excellence on ongoing or newly acquired projects, whilst 

focusing on those new projects where BESIX can deliver 

added value for clients.

BESIX International has significantly renewed its order book 

in 2019 and now needs to focus on the realisation of those 

major projects. Several projects still in the negotiation phase, 

for instance in Ivory Coast, will ensure the continuity of 

activities from 2021 onwards.

In the Middle East, Six Construct has identified three main 

strategic sectors for 2020: Infrastructure, Marine and 

Environment (water and waste management, energy, …) 

projects, in addition to Special Buildings. Considering the 

lack of liquidity on the market, clients will increasingly develop 

procurement mechanisms implying a wider involvement of 

the private sector (PPP, concessions, ECA fundings, …). 

The development of the company in project delivery also 

implies operational excellence, which is why the digitalisation 

of management tools is very high on the agenda and will 

continue to mobilise resources.

While there has been a significant reduction in the order book 

in 2019, Watpac is optimistic about Australia’s contracting 

outlook and is well positioned to navigate potential highs and 

lows of the economic cycles. Market fundamentals are strong 

with a robust pipeline of public and private sector investment, 

historically sound economic performance and relatively steady 

political environment. After an initial transition year, Watpac 

will continue key integration activities to support strategic 

pursuits, enhanced services, operational excellence, career 

and professional development opportunities. A number of 

key projects will reach completion or key milestones during 

the next year, enabling transfer of staff to new projects and 

adding further credibility to Watpac’s delivery expertise.

SNCB HEADQUARTERS, BRUSSELS, BELGIUM

“FOR EUROPE, THE 
PRIORITY IN 2020 WILL LIE IN 
CONTINUOUSLY IMPROVING 
OPERATIONAL EXCELLENCE 
ON ONGOING OR NEWLY 
ACQUIRED PROJECTS, WHILST 
FOCUSING ON THOSE NEW 
PROJECTS WHERE BESIX CAN 
DELIVER ADDED VALUE FOR 
CLIENTS.”
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Concessions & Assets

A6 ALMERE, THE NETHERLANDS
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In the Middle-East, and the UAE in particular, BESIX 

continues to grow its portfolio of municipal waste 

water treatment and energy from waste projects. 

The projects are either concessions – carrying a 

price and volume risk – or capacity payment based.

BESIX Concessions & Assets (C&A) creates and 

offers tailor-made solutions covering the complete 

scope and lifecycle of infrastructural, environmental 

or building projects. For PPP (Public-Private 

Partnerships), DBFM (Design Build Finance Maintain) 

and BOOT (Build Own Operate Transfer) projects, 

BESIX C&A has the capacity to completely align 

with its clients’ vision and expectations. BESIX C&A 

provides customised technical, commercial and 

financing schemes to meet the client’s long-term 

needs, that is to help them optimise an asset’s total 

lifecycle cost.

ONE-STOP-SHOP 
SOLUTIONS

More than ever, the market demands solutions that 

provide not only an asset but a total service: Design, 

Build, Finance, Operate and Maintain. Through its 

international network, BESIX C&A is able to arrange 

funding by bringing financial parties and investors 

together and look for the optimal financial structure 

over the economic lifetime of a project. BESIX C&A 

can provide such solicited added value, offering a 

broad multidisciplinary range of solutions along the 

entire value chain and, when appropriate, inject its 

own capital to finance initial investments.

BESIX C&A skills nicely add to BESIX’s strong 

engineering, design and planning skills. The 

group’s strong balance sheet allows to aim for 

sizeable equity stakes in the financing part of 

the projects, together with a strong presence 

in the joint ventures that will carry out the EPC 

(Engineering, Procurement and Construction) and 

O&M (Operation & Maintenance) works. Whether 

buildings, infrastructure, civil works, road surfacing, 

or environmental projects, BESIX can do them all. 

BESIX’ worldwide footprint allows for participation in 

PPP tenders in its three home markets (BeNeLuxFra, 

GCC and Australia), but also in other emerging 

countries that consider PPPs as a true value-for-

money proposition for the longer term.  

THE YEAR 2019 WAS THE LAST IN 
A LONG SERIES WHERE LARGE 
INFRASTRUCTURE PROJECTS 
WERE TENDERED AS PPP IN THE 
NETHERLANDS. CONVERSELY, 2019 
SAW A STRONG REVIVAL IN PPP 
TENDERS IN BELGIUM, AFTER A FEW 
YEARS OF SLOWER ACTIVITY. BESIX 
IS CURRENTLY TENDERING FOR 
SEVERAL LARGER BUILDINGS AND 
INFRASTRUCTURE PPP PROJECTS 
IN THE FLEMISH AND BRUSSELS 
REGIONS. 

“MORE THAN EVER, THE 
MARKET DEMANDS SOLUTIONS 
THAT PROVIDE NOT ONLY AN 
ASSET BUT A TOTAL SERVICE: 
DESIGN, BUILD, FINANCE, 
OPERATE AND MAINTAIN.” 

TOM NEYRINCK, GENERAL MANAGER 
CONCESSIONS & ASSETS
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MILESTONES 2019

In the Netherlands, together with its consortium partners Dura Vermeer, 

Hochtief, John Laing and Van Oord, BESIX won the ViA15 motorway 

PPP project in December. Located in the vicinity of Arnhem, this 

joint venture dubbed “GelreGroen” will build a 12 km section of the 

A15, which connects it to the A12, and widen an additional 23 km 

segment of the A12 and A15. The ViA15 project is the sixth successful 

PPP project for BESIX, in addition to the Second Coen Tunnel, the 

Limmel Flood Barrier, the Beatrix Lock, the A6 Motorway, and the A16 

Motorway.

In the UAE, Emirates RDF reached financial close for the Refuse 

Derived Fuel Facility in the Emirate of Umm Al Quwain in May 2019. 

Emirates RDF is a joint venture formed by BESIX, Ajman-based Tech 

Group holding company, and Finland-based Griffin Refineries. The 

project is a PPP implementing a BOT (Build Operate Transfer) scheme 

with a 15 year post-construction operational phase. As from September 

2020 the facility will receive 1,000 tonnes of municipal waste per day 

from approximately 550,000 residents living in the Emirates of Umm 

Al Quwain and Ajman. The waste will be converted into an alternative 

energy source called Refuse Derived Fuel (RDF), which will be used as 

a fuel in cement factories instead of coal. It simultaneously results in a 

diversion of at least 90% of household waste from landfill.

In 2019, BESIX C&A participated for the first time in PPP tenders for 

industrial scale solar PV projects, which is an area of activity that will be 

further developed in the future.

In the hospitality sector, BESIX STAY launched its first brand, A-STAY, 

and officially opened its first location next to the Central Train Station 

in Antwerp (Belgium) on 15 November. By the end of 2019, it had sold 

more than 2,000 nights. Customers have quickly taken notice of the 

experience, rating A-STAY over 240 times as either “very good” or 

“excellent” on several online review platforms. In August, BESIX STAY 

moved into their new offices in Diegem (Belgium).

“IN 2019, BESIX C&A 
PARTICIPATED FOR THE 
FIRST TIME IN PPP TENDERS 
FOR INDUSTRIAL SCALE 
SOLAR PV PROJECTS, WHICH 
IS AN AREA OF ACTIVITY 
THAT WILL BE FURTHER 
DEVELOPED IN THE FUTURE.” 

TOM NEYRINCK, GENERAL MANAGER 
CONCESSIONS & ASSETS

PRINCESS BEATRIX LOCK, THE NETHERLANDS

AL SAJA’A WASTEWATER 
TREATMENT PLANT (QATRA), 

SHARJAH, UAE
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OUTLOOK 2020 AND BEYOND

In Europe, 2020 will see a strong shift in BESIX C&A tendering activities 

from the Netherlands to Belgium. The European C&A team will also 

actively consider new countries with a stable PPP framework (e.g. 

Poland), and new sectors in its home market (e.g. water treatment, 

energy from waste).

A-STAY Brussels obtained its building permit in April 2019 for a project 

in Diegem, and A-STAY Chisinau (Moldova) received city approval early 

January 2020. Both properties will start construction soon in 2020. 

BESIX STAY is further making aggressive headway to achieve a goal of 

opening 10 locations in total by 2025.

GOTTHARD RESIDENCES, ANDERMATT, SWITZERLAND

RDF, UMM AL QUWAIN, UAE

In the GCC, BESIX C&A will continue working towards 

financial close of the huge Warsan waste-to-energy project 

in Dubai together with partners Hitachi Zosen Innova, Itochu 

Corporation, DUBAL and Dubai Holding. Tendering activity 

will continue to be mainly focused on the UAE, with potential 

new developments in more environmental and power 

production projects.

Last but not least, BESIX C&A will further support Watpac in 

moving up the PPP value chain, from being a mere contractor 

to an active participant in SPVs through equity stakes, 

and potentially also in the O&M part of the projects. A few 

countries in Western Africa also provide PPP opportunities 

that will be considered on a very selective basis.
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2019 IS SYNONYMOUS WITH NEW ACHIEVEMENTS AND MEDIUM-TERM 
COMMITMENTS FOR BESIX RED. THE DELIVERY OF ONE OF ITS RESIDENTIAL 
REFERENCE PROJECTS IN BRUSSELS, THE COSMOPOLITAN, AND FERRERO 
INTERNATIONAL’S NEW HEADQUARTERS IN LUXEMBOURG CLEARLY 
DEMONSTRATE THE COMPANY’S EXPERTISE ON A VERY COMPETITIVE MARKET. 
BESIX RED INTENDS TO PARTICIPATE IN URBAN RENEWAL THROUGH LARGE-
SCALE DEVELOPMENTS THAT SYMBOLISE ARCHITECTURAL QUALITY AS MUCH 
AS BESIX GROUP’S MULTIDISCIPLINARY EXPERTISE.  

2019 also confirms its pan-European ambition with 

the acquisition of a second site for a large residential 

development in Lisbon. Faithful to its mission of providing 

innovative and sustainable urban as well as architectural 

solutions, its sectoral and geographic diversification strategy, 

established in 2011, has led to a balanced portfolio and the 

organic growth of its activities. 

The many successful projects of recent years bear witness to 

the company’s multidisciplinary expertise. A broad know-how 

that BESIX RED now intends to share with institutional and 

private investors. 

More than just developing residential, office and retail 

buildings, BESIX RED conceives living and meeting spaces 

that contribute to the users’ well-being. To this end, people 

and innovation – as a means – form an integral part of its 

reflection on tomorrow’s real estate. 

Today active in 14 cities, across 5 countries, with 27 

projects under development, BESIX RED has repeatedly 

seized development opportunities in cities marked by a real 

socio-economic dynamism. The success of this strategy is 

demonstrated by the company’s long-term and sustained 

growth over the past 9 years and its portfolio of more than 

600,000 m² of projects in development. Despite a large 

number of pending permits, BESIX RED closed 2019 with a 

strong turnover of €154.3 million in line with the one achieved 

last year (€154.9 million), and with a return on equity of 

16.3% (vs. 21.7% in 2018).

“The decrease of our 2019 results does absolutely not reflect 

a drop in our operational performances. On the contrary, 

it demonstrates our medium- and long-term commitment 

to large-scale multifunctional projects, which will allow us 

BESIX RED CONTINUES 
ITS ORGANIC GROW

Real estate

to fulfil our societal mission as ‘district creators’. A sustained 

investment in the future across the Group. We do not think 

of our projects as free electrons. But rather it is together that 

they contribute to the renewal of the districts and cities of 

tomorrow”, says Gabriel Uzgen, Managing Director BESIX RED.

With over 30 years’ experience, strengthened by the expertise 

of BESIX Group, BESIX RED positions itself as a large-scale 

project developer that brings quality of life and new dynamics 

into neighbourhoods.

“The investment decisions aimed at consolidating our 

development portfolio have borne fruit. They are part of our 

organic growth policy based on 3 major pillars:

  a strategy of sectoral and geographic diversification to 

reduce our exposure to economic cycles in one single 

market, 

  growing synergy between the different entities of BESIX 

Group, allowing us to benefit from our subsidiaries’ wide-

based expertise (engineering, maritime, infrastructure, high-

rise buildings),

  our focus on innovation, considered as a means to serve our 

customers. 

To this philosophy we add our desire to build long-term loyalty in 

our relationships with key accounts and to share our expertise 

with them,” continues Gabriel Uzgen. BESIX RED has already 

demonstrated this approach by renewing a financial partnership 

with Belgian stock exchange-listed investor COMPAGNIE DU 

BOIS SAUVAGE for the DUUO-project in Portugal.

With its current pan-European dimension, BESIX RED 

nevertheless wants to maintain a strong anchoring to its home 

territories, in order to expand from a solid base. 
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14 CITIES ACROSS 
5 COUNTRIES

€154.3 million 
TURNOVER

16.3%
RETURN ON EQUITY

600,000 m2

OF PROJECTS IN DEVELOPMENT

BELGIUM
LUXEMBOURG

THE NETHERLANDS

PORTUGAL

FRANCE

KEY FIGURES 2019

“MORE THAN DEVELOPING 
RESIDENTIAL, OFFICE AND 
RETAIL BUILDINGS, BESIX 
RED CONCEIVES LIVING 
AND MEETING SPACES THAT 
CONTRIBUTE TO THE USERS’ 
WELL-BEING.”

GABRIEL UZGEN, MANAGING  
DIRECTOR BESIX RED

FERRERO INTERNATIONAL’S HEADQUARTERS, GRAND DUCHY OF LUXEMBOURG
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1  BELGIUM

LARGE-SCALE DEVELOPMENTS

Although its ambitions in Belgium are still very present, BESIX RED 

is positioning itself on more complex, larger-scale developments. 

Its multidisciplinary expertise allows the company to face stronger 

competition and build a real estate portfolio that clearly marks the 

impact of its vision on neighbourhoods to become. 

  Brussels: Les Promenades d’Uccle (new 42,000 m² residential 

district ); Porte de Ninove (multifunctional office, residential, hotel and 

retail project along the canal); Europea-NEO 1 (a large-scale mixed-

use project revitalising the Heysel plateau - 212,000 m²); Cours-

Saint-Michel (70,000 m² of offices and housing, Etterbeek); Matisse 

(40,000 m² of offices, residential and retail spaces, Evere).  

  Wallonia: Esprit Courbevoie (new 60,000 m² urban district in 

Louvain-la-Neuve built around an open landscaped park); Le Côté 

verre (multifunctional project aimed at creating a link between the 

upper and lower city of Namur); Croisée des champs in Gembloux 

(57,000 m² of residential and retail spaces)

  Flanders: KAAI District (40,400 m² mixed project in Aalst, including 

a first public phase of redevelopment of the railway station and a 

second phase of revitalising the neighbourhood); Meyvaert (new 

residential district in Ghent, 17,500 m²), Meadow (259 housing units 

in a large park in Herent-Leuven)

DELIVERIES

In January 2019, BESIX RED delivered THE COSMOPOLITAN 

(15,100 m² - 158 units and 1,500 m² of offices sold to Gezinsbond 

vzw, Belgium’s largest independent family association), a complete 

refurbishment project of an old office tower, right in the centre of 

Brussels. The expertise of BESIX Group enabled the dismantling of 

the initial facade, the addition of 3 levels and the enlargement of the 

building with full-length terraces. 

With contemporary architecture by Bogdan & Van Broeck and a unique 

concept of living at height, THE COSMOPOLITAN offers a new living 

experience with a panoramic view on the city. This reconversion project 

is now one of the most emblematic architectural buildings in Brussels, 

according to the authorities, and has been selected for the 2020 MIPIM 

Awards within “BEST REFURBISHED BUILDING-” category.

BESIX RED was also proud to deliver DUNANT GARDENS (26,400 m² 

- 209 residential units, retails and offices spaces co-developed with 

IMMOGRA - Ghent) and the first phase of LES PROMENADES 

D’UCCLE (13,770 m² residential - Brussels) co-developed with MATEXI 

on the plateau d’Engeland.

2019 also marks the start of new projects including: 

SO STOCKEL-Phase 1 (13,800 m² residential development in 

Woluwe-Saint-Lambert), co-developed with BelgianLand and  

MEADOW-Phase 2 (6,600 m² - 64 apartments - Herent).

2  LUXEMBOURG

CASA FERRERO - the new headquarters of FERRERO International 

(29,500 m² - Luxembourg co-developed with Luxembourg strategic 

partner F. GIORGETTI): this very constructive double partnership with 

GIORGETTI and BESIX Group has resulted in an built-to-suite office 

building offering its 1,200 occupants a unique work experience. 

3  ACQUISITIONS

2019 was synonymous with growth in its activity. BESIX RED acquired 

a total of 70,000 m² of new sites for development in Belgium, 

Luxembourg and Portugal:

  DUUO, Lisbon (P) – 34,000 m², residential;

  MAJERUS, Brussels (BE) – 3,850 m², residential;

  FAÏENCERIE, Luxembourg (LU) – 46,000 m², residential, on the 

former Villeroy & Boch site, in partnership with ICN development and 

Tralux Immobilier. This co-development illustrates both BESIX RED’s 

partnership strategy and its recognition on the Luxembourg market. 

“We join forces with strategic local partners for large-scale projects 

or those requiring specific added value”, explains G. UZGEN.

4  A NEW ARCHITECTURAL AND 
URBANISTIC DIMENSION

The desire to excel and the respect for the client, specific to our 

Group allow BESIX RED to surround itself with the most prestigious 

architects. Together, they conceive emblematic projects bringing a new 

architectural and urban dimension to city districts: 

  Belgium: Bogdan & Van Broeck / The Cosmopolitan, Axent 

Architects / Canal District, Binst Architects / Meadow;

  International: Jean-Paul Viguier (FR) / NÉO 1; Bjarke Ingels 

Group DK / SLUISHUIS (442 residential units – 39,000 m² - 

Amsterdam - co-developed with the Dutch developer VORM 

Holding); Foster + Partners (UK) / ICÔNE (18,700 m² of offices 

dedicated to the latest working trends - Belval, LU).

5  INNOVATION AND SUSTAINABILITY

Next to its societal involvement through respect of the environment, 

BESIX RED attaches much importance to  the concept of ‘well-being’, 

aiming to offer a new ‘(residential, work or commercial) experience’ 

to future users. Ambitious architecture, eco-responsibility, but also 

new technologies/innovation are common denominators of its future 

projects.

In its desire to diversify its activities, the company has taken a capital 

participation (40%) in PROPCHAIN, a Belgian start-up combining 

blockchain technology and secured ledger of all real estate and 

technical documents related to a building. This investment confirms its 

long-term vision of innovation as a means serving its clients and not as 

a purpose.  
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6  OUTLOOK 

BESIX RED’s diversification strategy combined with a prudence 

policy, today results in a balanced, high-potential portfolio; taking into 

consideration the number of operational m² (today still at permitting or 

study stage) which should grow in the coming years. 

Its client-centric approach enables the company to identify future needs 

and promising new niches; thereby ensuring a high rate of return on 

its future developments. In addition, its international experience is also 

contributing to enriching its innovation strategy and its awareness of 

new trends (such as co-living, co-working, NWoW but also sustainable 

solutions or digital tools …)

BESIX RED intends to continue its pan-European expansion with a 

targeted approach through developing an ecosystem of services and 

expertise that will serve its clients and partners.

This ambition is all the more solidly rooted thanks to the growing 

synergy within the BESIX Group entities, the matrix structure of its 

organisation and its expertise as a developer-contractor. 

This identity specific to BESIX RED has enabled the company to win 

the trust of many high-quality customers and partners.

“WE INTEND TO 
CONTINUE OUR PAN-
EUROPEAN GROWTH 
THROUGH DEVELOPING 
AN ECOSYSTEM OF 
SERVICES AND EXPERTISE 
THAT WILL SERVE OUR 
CLIENTS, PARTNERS AND 
INVESTORS.”

GABRIEL UZGEN, 
MANAGING DIRECTOR  
BESIX RED

 DUUO, LISBON, PORTUGAL
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FLAMANT DESIGN

Flamant creates inspiring interior collections that turn 

every house into a welcoming home. From furniture 

and decorative items to textiles, wallpaper and own 

brand Flamant Paint. With 6 company-run stores 

in Belgium and France, 36 partner shops on every 

continent and an easily accessible webshop, Flamant 

offers its products across the world. Management 

attention is divided between 3 business activities: 

Wholesale & Franchise, Retail, and e-Commerce. 

The collections reflect a careful search for authentic 

products from all over the world and are renewed 

every 6 months. Designed and manufactured in craft 

workshops, each object tells its own story.

In this way Flamant profiles itself as not just as an 

interior decoration brand, but as a very unique way 

of dwelling and living. This lifestyle concept has been 

the basis of Flamant for more than 40 years. The 

brand has a rich history and has gained worldwide 

fame as a supplier to royal courts. Its acquisition by 

BESIX in 2018 has allowed Flamant to focus once 

again on essentials: creating and studying new 

trends and listening to its customers’ needs. 

2019, THE YEAR OF CHANGE

Last year was dominated by change, with the 

appointment of a new management team, the 

recruitment of additional employees and the redesign 

of the showroom, with the flagship Flamant Sablon 

store in Brussels reopened in October. In just 2 

months, this store had been magicked into a modern 

experience shop, with a large display area, its own 

bar and in-store entertainment.

Diversification

After 41 years the time was ripe for a rebranding, 

with due respect for the well-known Flamant 

DNA and for the brand’s evolution over the years. 

Supported by BESIX and the new management 

team, Flamant has opted for a more contemporary 

image. The new logo with the punchy baseline 

“You’re Home” was launched online and offline in 

October 2019. 

At the end of 2019, a contract was signed for the 

first franchise shop in Jordan. This new partnership 

with International Brands Limited has lead to the 

opening of a Flamant shop in the capital, Amman, in 

early 2020. In Greece, Flamant has been appointed 

official partner for the interior decoration of one of 

the newest projects of the Sani hotel chain. Finally, in 

order to make an even stronger connection with its 

customers, partners and other stakeholders, Flamant 

launched its own magazine in 2019. The A Touch 

of Flamant Magazine is published twice a year in 

5 languages and is distributed free of charge in all 

shops and during events.

FLAMANT IN THE MIDDLE EAST

In December 2019, the agreement was signed 

between Flamant and International Brands Limited. 

This resulted in a new 600 m² Flamant store in 

Amman, the capital of Jordan. This successful 

outcome was made possible by the intensive 

collaboration between all Flamant departments: from 

Sales & Management to IT, Accounting, Logistics, 

Merchandising and Purchasing. 

This collaboration also served as a motivation to 

thoroughly (re)evaluate a number of issues within 

the organisation. For example, a Dealer Manual and 

Concept Book were drawn up, setting out in detail 

the Flamant concept and the basis for professional 

collaboration. 

The physical store has opened in early 2020. In 

addition to this new cooperation, Flamant hopes to 

expand to Saudi Arabia and Qatar in the near future.

www.flamant.com  
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36
PARTNER SHOPS  

ON EVERY CONTINENT

6
COMPANY-RUN STORES  

IN BELGIUM AND FRANCE

“FLAMANT HAS A FIRST FRANCHISE 
SHOP IN JORDAN AND HOPES TO 
EXPAND IN SAUDI ARABIA AND QATAR IN 
THE NEAR FUTURE.”

KURT MOONS, CEO FLAMANT

AXEL FLAMANT & JOHAN BEERLANDT

FLAGSHIP STORE FLAMANT SABLON, BRUSSELS, BELGIUM
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www.ln24.be  

LN24

LN24 is a 360° media company which launched 

in Belgium in 2019. The company operates via the 

internet (on its own website and social media) and 

on television, as a news channel broadcasting 

24 hours a day, 7 days a week. LN24 covers the 

latest political and economic developments in 

Belgium, in Europe and around the world. It gets 

to the bottom of major developments in society, 

and covers cultural and sporting events. This is an 

outlet which isn’t afraid of broadcasting live when 

news is breaking. BESIX Group holds a 42.4% 

share in LN24.

LN24 was launched on 2 September 2019 in 

the presence of numerous special guests from 

politics, business and the media. Today it is 

Belgium’s premier French-language news channel. 

LN24 produces an average of 10 hours’ live 

broadcasting daily, which is a first for the country 

as a whole. It is the only channel in Belgium to 

broadcast three evening news bulletins (at 8, 9 

and 10 p.m.). Its news bulletins are both the first 

and last live news programmes to air in Belgium 

each day, at 6:30 a.m. and 10 p.m.; the 10 p.m. 

bulletin is also broadcast on Facebook Live.

The editorial team is a blend of youth and 

experience, with an average age of 28, a real 

hotbed of local talent. LN24 has attracted over a 

million viewers in French-speaking Belgium since 

its launch. The channel has become a preferred 

platform for brands and advertisers seeking the 

meaning behind the headlines. The 24-hour news 

channel is still developing its digital side, thus 

moving even closer to achieving must-watch 360° 

media status. Its priorities for further development 

include internet streaming and social media.

  

“BY THE END OF 2019, 
LN24 HAS ATTRACTED 
OVER A MILLION VIEWERS 
IN FRENCH-SPEAKING 
BELGIUM SINCE IT 
LAUNCHED IN SEPTEMBER.”

JOAN CONDIJTS & MARTIN BUXANT, 
FOUNDERS OF LN24
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42.4%
SHARE OF BESIX 
GROUP IN LN24
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